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GlennBerger
ExchangeHall
2 SchoolStreet
Acton, MA 01720

Re: Final Decisionofthe Board; ExchangeHall, 2 SchoolStreet,Acton; DocketNumber
vu-lb

DearMr. Berger,

TheArchitecturalAccessBoard(“Board”) hasreceivedyourFebruary29, 2012letter
regardinganextensionrequestfor the submittalof therequiredinformationpertheNovember
14, 2011 decisionof theBoard. SaiddecisionnotedthattheBoardhadvotedto “REQUIRE that
proposedplansanddatesfor compliance,for all ofthedeniedvariancesbe submittedto the
Boardno laterthanMarch 1, 2012, to bereviewedbythe Boardat theirregularlyscheduled
March 12, 2012meeting.” YourFebruary9, 2012 letter requestedanextensionto May 1, 2012
to providetherequireddocumentsthatwerepreviouslyorderedto besubmittedby March 1,
2012. Uponreviewingthis submittalduringanadministrativediscussionattheirregularly
scheduledMarch 12, 2012meeting,theBoardvotedasfollows:

- GRANTanextensionto May 1, 2012for thesubmittalofproposedplansanddatesfor
compliance,for all ofthe deniedvariancesandcontinuedmattersnotedasfollows:

- Door#001: 26.4,26.5,26.11,29.2;
- Door#107,29.2;
- Door #201 andthe secondfloor toilet room:26.1, 29.2,30.1,30.5,30.7,30.8,30.9;
- Door#202:26.1;
- Secondfloor kitchen:32.1,32.7.2,32.7.4;
- Door#204:26.1;
- Door#207:29.2;
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- Third floor stage:14.6;
- Door#305andthird floor toilet room on thewestside: 26.1,30.1,30.6,30.7,30.8,

30.9;
- Door#307andthird floor toilet room in center:26.1,30.1, 30.5,30.7,30.8,30.9;
- EastStairhandrails:27.4;
- WestStairnosings:27.3;
- EastStairnosings:27.3;
- andthelackofvertical accessto secondandthird floors: 28.1).

TheBoardalso notedthat, per theNovember14, 2011 decisionoftheBoard,the
Petitioneris still requiredto verify thatall of theaspectsofthebuilding that wereproposedto be
completedin full compliancewith 521 CMRby thePetitionerin theAugust29, 2011 submittal
(Door#207: 26.10;Door#208,26.10;WestStairhandrails:27.4.3;andaccessibleparking
Spaces:23.1),arecompletedno later thanMay 1, 2012,with bothphotographicandwritten
verification to be receivedbythe Boardon orbeforesaiddate.

ARCHITECTURAL ACCESSBOARD
By:

DonaldLang,Chairman(not present) DianeMcLeod,Acting Chair

AndrewBedar,Member MyraBerloff, DirectorofMassachusetts

Office on Disability (notpresent)

RaymondGlazier,ExecutiveOffice ofElder GeraldLeBlanc,Member
Affairs Designee (notpresent)

CarolSteinberg,Member D. MarkTrivett, Member

WalterWhite, ExecutiveOffice of Public
SafetyDesignee(notpresent)
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A completeadministrativerecordis on file attheoffice oftheArchitecturalAccessBoard.

cc: Local Building Inspector
LocalDisability Commission
IndependentLiving Center
ActonTownManager
StateRepresentativeCory Atkins
StateRepresentativeJenniferE. Benson
SenatorJamesB. Eldridge
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.~1OWt~~OF ACTON

PLANNING OEPARTME~1.~

TOWN OF AC~ON
472 Main Street

Acton, Massachusetts01720
Telephone(978) 264-9636

Fax(978) 264-9630
cpc~acton-ma.aov
www.acton-ma.clov

June2, 2008

Mr. GlennBerger
Bluebird RealtyTrust
2 School Street
Acton, MA 01720

Re: 2008CPAPmjectFunding — ExchangeHall Restoration

DearMr. Berger:.

Congratulationsto beingareapientof2008Community Preservationfunds(CPAfunds)for the
restoration of ExchangeHall. Your effortand cooperation during this year’s project selection
processhelped securetheoverwhelmingsupport attheAnnualTown Meetingfor all butoneof
theCommunityPreservationCommittee’s(CPC)spendingrecommendations.Votersagreedthat
eachfundedprojectis worthwhileandnow theyexpectthateachv~nllbewell executed.Beforeyou
moveforwardwiththe project,pleasepaydoseattentionto the following importBnt Instructions
andfundingconditions:

• TheTown contactpersonassignedto this projectis Town ManagerStevenLedoux.PJI
necessarydocumentationandcommunicationwith theTown regardingthis projectshall
bedirectedto him.

• Funding is limited to exterior restoraUon workoftheExchangeHail building. Suchwork
mustspecificallyindude stateroof restoration/replacement indudingthecupola roof;
window retoationlreplacernent rebuildingofthelower porchanddeclçandscaffolding
of theentire building.

Community Preservation
Committee
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• CPA funds shallbe disbursed following completionof theentirerestorationprojectto your
satisfactionandconsistentwith theprojectscopepresentedin your project funding
application to theCommunity PreservationCommittee,including all exterior and interior
work itemslisted in the funding application and including all itemsfunded by other
sources,andafter:

a) receiptby theTown contact personof an invoice byyou.for reimbursementfor
completedservices,induding all back-updocumentationandinvoicesfor theentire
project by the contractor(s) who performed the work;

b) theTowncontactpersonhasverified thatthe conditions ofthis award letterhavebeen
met;

c) Execution,conveyanceto the Town,andrecordingofa historic preservation restriction
on the ExchangeHall building that is in form and substance acceptableto the
CommunityPreservationCommitteeandTownCounsel.

Thehistoricpreservationrestrictionshall be perpetualto the extentpermittedby
law, subjectto reviewaftercasualtydamageordestruction.

Thehistoricpreservationrestrictionshall indude,ora separaterecordable
instrumentshell covenant,thatupon.completionofall exteriorand interior
restorationwork, theTown shallhavethe right withoutanyobligationsand
conditionsto useExchangeHall functionspaceforoneMondaypermonthfor 15
yearsorsuchotherequivalentperiodastheTown andthe ownermayagreefrom

• timetotime. TheCommunityPreservationCommitteerequirestheownerto
negotiatein goodfaith with theTownto reachamutuallyacceptableagreementfor
theuseofthefunctionhall with regardtothespecifictimesof use,andtherules
andrequirementsfor suchuse.Thisagreementshallnotbeundulyburdensomeon
theownerortheTown,andshall meettheoriginal intentofprovidingtheTown
with a practicalusablespacefor the time specified.

d) CertificationtotheTowncontactpersonby the Historic District Commissionor their
agentthatthecompletedworkmeetsthe termsoftheCertificateof Appropriateness.

e) ReceiptbytheActon Historic District CommissionandtheTowncontactpersonofall
lettersandcertificatesfrom theNationalParkServicethatqualify theworkasa historic
rehabilitationprojectfor the20% federalpreservationtaxcreditTherequiredNational
ParkServicelettersshall certify that:

ExchangeHalt meetsthecriteriafor listing on theNationalRegister(taxcredit
applicationPartI, EvaluationofSignificance);

The ExchangeHall rehabilitationplanssubmittedbeforethestartofany restoration
workmeettheSecretaryoftheInterior’sStandardsfor Rehabilitationof Historic
Properties(taxcreditapplicationPartII, DescriptionofRehabilitation);and
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All finished work on ExchangeI-tall meetstheSecretaryoftheInterior’s Standards
for theTreatmentof Historic Properties(taxcreditapplicationPart III, Certification
of CompletedWork).

• All workshall complyWith theStandardsfor Rehabilitationsetforth in the UnitedStates
Secretaryof theInterior’s Standardsfor theTreatmentofHistoric Properties,36 C.F.R.
Part68.

• Paymentswill bemadefor theamountinvoicedby thecontractor(s)forCPA-approved
restorationworkup to $231,948.

• Fundscannotbe releaseduntil theBoardofSelectmenhassignedtheAccountsPayable
Warrantata public meeting.

• Any significantchangestotheprojectfrom whatyou representedin yourapplicationand
during the projectselectionprocessshall require CPCapproval. PleasecontactRoland
Barti, Town Planner(978-264-9636;rbarth~)acton-ma.gov)to~pdeterminewhatchange
is significant, and if necessaryto schedulean appointment with the CPC.

• Uponfull completionof theprojectanddisbursementof funds,youmust certify
completion in writing to theTown Manager’soffice. Once it is received,your project

-~ -accountwill bedosedandno further funds shall beavailablefbi- this project

• Any CPA funds awardedto this projectandnot usedupon projectcompletion will be
returnedto the generalCPA fund of theTown andmadeavailablefor future appropriation
by Town Meetingfor otherprojects.

• Good publicityforyour projectis veryimportantIt is excitingfor Actoncitizensto know
wheretheirCPA fundsarebeingspent.It is alsoessentiaLthattheCPA remainsstrongat
theStatelevel.Therefore,theCPCasksthatyou makeeveryeffort to creditthesourceof
this fundingatanymeetingsand in anywritten materialsrelatedtothis project.If
possible,submita letterto theBeacondetailinghowthefundshavebenefitedyour
projectTheCPChassignsthatgive fundingcreditto theActon CPA programandthat
shouldbepostedattheprojectsite.

The CommunityPreservationCommitteerequiresa noticewhenworkon the projecthas
commenced,periodicupdatesconcerningtheprogressofyourproject,andespeciallyupon
completion.Specifically, theCPCrequiresthatyousubmitcopiesof:

• All submittalsto andcorrespondencetoandfrom theNationalParkServicerelativetothe
federalpreservationtaxcreditprogramfor historicpreservationprojects.

• All informationandupdatersrelatedtofinancingcommitmentsby lenders.
• Updatesregardingrequiredpermits,plans,etc.asrequiredforsecuringparkingfor the

building.
* Reportson progressIn theeffort for securingviabletenantsfor the building.

For updatesorgeneralquestionspleasecontacttheCPCvia email - cpc(~)acton-ma.gov,or by

calling the Planning Department at (978)264-9636.
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Finally, pleasesign and returnto RolandBarti theattachedacceptanceform.Thank you for
working in partnership with the CPCto makea significant and lastingdifferencein ourTown.

Ken Sghia-Hughes
Chair
Community PreservationCommittee

cc: BoardofSelectmen
StevenLedoux,TownManager
Roland Bard, Planning Director
KarenKucala, AssistantFinance Director
Acton Historic DistrictCommission
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Sincerely,
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Re: CPA Project Funding — Exdiange Hall Renovations; up to $231,948.

I, Glenn Berger on behalf of Bluebird Realty Trust,acceptthe foregoing grant of Community
Preservationfunds and agree:on behalfof myself, Bluebird RealtyTrust,and anyof its successors
and assigns,to bebound by theconditionsstatedin this award letter.

Dated: 2008 _________________________________
Jn~Glenn Béui&If /

~-~/BluebirdRepltyTrust
•1 2 SchoolStreet

Acton, MA 01720
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